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project management problems.

The Implementation Conundrum

You know that implementing best practices in managing projects from start to finish is
the proven strategy for improving your bottom line.  But monumental workloads and tight
budgets can limit your ability to provide your staff the training they need.  You
understand the value of training, but your executive management needs more
information before they buy in to the concept.  Your business users need help accepting a
new way of doing things.  Your staff needs a larger knowledge base before they can
effectively use new methodologies

A Smooth Transition

Capitol Strategies can help you smooth the transition to implementing project
management methodologies in your workplace.  Our Business Implementation Strategies
Training Program provides the level of education your organization needs to fully
understand and implement project management best practices.

The Business Implementation Strategies Training Program is made up of several modules
that fully address the implementation life cycle.  Each module has been carefully designed
to deliver exactly the information needed while minimizing time away from the office.

Our trainers are PMPR certified, and they have extensive experience presenting project
management concepts so that they are easy to understand and easy to apply to your
business.  The Business Implementation Strategies Training Program modules are tested
for effectiveness and efficiency, and undergo continuous improvement to ensure they
meet your objectives.

The modules can be customized for your specific needs, and you can choose the modules
that best address where your organization is in the implementation life cycle.

Implementing project management methodologies and best practices in your organization
is one of the best business decisions you’ll ever make.  Let Capitol Strategies’ Business
Implementation Strategies Training Program guide you to success.

For more information on the Business Implementation Strategies Training Program, and
the other services Capitol Strategies can provide, please contact us at www.cap-
strategies.com or by calling 217-652-1645.

Next, your staff needs to
develop the skills necessary
to effectively implement
project management
methodologies for your
organization.

The BIS Training Program skill
building modules provide
step-by-step approaches to
project management
methodologies for project
managers and business
analysts.

The life cycle begins when you decide that project
management best practices will solve your work
demand problem.  Your staff agrees that a more
efficient way of doing things is needed, but you need to
convince executive management of the value of the
investment.  You also need to show your business users
how these new methodologies will give them the
product they expect.

The BIS Training Program overview modules explain the
fundamentals of project management best practices in
real-world terms that everyone can relate to.

Soon, your organization is
realizing the benefits of your new
project management approach.
Projects are successful.  Business
users are getting the products
they want.  And executives are
seeing a positive impact on the
bottom line.  PMP certification
gives your organization a final
stamp of authority and
legitimacy.

The BIS Training Program PMP
Exam Prep module guides your
staff through the certification
process and prepares them for
the Project Management
Professional exam.


