
PMP Exam Prep
Our PMP Exam Prep class is designed

to take your staff interested in Project Man-
agement through the preparation of sit-
ting for the Project Management Profes-
sional Certification test.

We conduct the PMP Exam Prep
classes on a weekly schedule which allows
the students to read and process the ma-
terials provided with the classes at a rea-
sonable pace.  People who have taken our
PMP Exam Prep class have a 99% pass
rate for the Project Management Profes-
sional certification test.

Business Implementation Strategies Training Program

The Business Implementation Strategies Training Program is organized and
modularized in a way that allows your organization to build a base of project
management knowledge through our overview sessions, and then make a
determination if Project Management is a career path they want to pursue.

Project Server and
SharePoint
Overview

Project Server is a
project management
automation tool that
helps track resource al-
locations, project
progress and status re-
porting.  The Project
Server and SharePoint
Overview module intro-
duces the benefits of
Project Server to your
project management
implementation.

For:  IT Project
Mgrs, IT Bus. Analysts.
Length: 3 hours.

Project Management Skills
Development

The Project Management Skills De-
velopment module provides a step-by-
step approach to the project manage-
ment methodology, including the project
process groups, scope management, risk
identification and management, issue
identification and management, change
management, and the tools and tech-
niques that ensure best practices.

For:  IT Project Mgrs, IT Bus. Ana-
lysts.  Length: 3 hours.

Writing and Managing
Requirements
Documentation Skills
Development

Producing effective requirements
documentation is essential to project suc-
cess.  The Writing and Managing Require-
ments Documentation Skills Development
module guides attendees through a struc-
tured approach to developing clear and
accurate requirements documents, in-
cluding risk analysis, tracing business
requirements to requirements specifica-
tions, and developing use cases.

For:  IT Project Mgrs, IT Bus.
Analysts.  Length: 3 hours.

Project Manage-
ment Overview

I m p l e m e n t i n g
project management
methodologies can be a
major culture shift for
many organizations.
The Project Manage-
ment Overview module
explains the funda-
mentals of project man-
agement methodology
in real-world terms that
everyone can relate to.

For Bus. Mgmt, IT
Mgmt., Business Users
involved with new
project development, IT
staff.  Length: 3 hours

Business Analysis
Fundamentals
Overview

Projects with vague
or incomplete require-
ments are doomed to fail.
Too often projects pro-
ceed with incomplete re-
quirements because
there was no methodol-
ogy in place to facilitate
the requirements defini-
tion process.  The Busi-
ness Analysis Fundamen-
tals Overview module
covers the basics of effec-
tive requirements gather-
ing.

For:  IT Project Mgrs,
IT Bus.  Analysts.
Length: 3 hours

Project Portfolio
Management
Overview

The Project Portfolio
Management Overview
module introduces the
concepts, key success
factors and the pro-
cesses involved in iden-
tifying, prioritizing,
managing and control-
ling projects in a portfo-
lio to make the most ef-
ficient use of your re-
sources.

For Business Mgmt,
IT Mgmt, Business
Users involved with new
project development, IT
Staff.  Length:  3 hours


